
WASCO COUNTY COURT 
SPECIAL SESSION 
DECEMBER 8, 2009 

PRESENT: Dan Ericksen, County Judge 
Sherry Holliday, County Commissioner 
Bill Lennox, County Commissioner 
Kathy McBride, Executive Assistant 

At 10:09 a.m. the meeting was called to order by Judge Dan Ericksen. 

The Court had a general discussion to consider the employment of the Wasco County 
Administrative Officer. 

Judge Ericksen noted that the Court conducted the preliminary discussion on the 
reorganization of administrative offices. We identified two positions (Finance Manager 
and Payroll/Human Resources) and settled on them. We also identified the 
Administrative Officer Position, but have not finalized who, what, when and how much. 
This is a part of today's discussion. 

Judge Ericksen stated with all the changes we have gone through right now it has all of 
a sudden become significant to him that the County conduct a compensation study. He 
has discussed this with Tyler Stone, Wasco County Employee & Administrative 
Services Director. The County is creating new positions and restructuring existing 
positions which makes this study even more important. If a compensation study is 
approved it will require a contingency transfer. The Wasco County Wage and 
Classification Committee has for the last few years felt that the salary schedule is out of 
whack. We do not have com parables of where we are putting employees. Judge 
Ericksen feels it is time to bite the bullet and have the study conducted. 

Discussion occurred. 

Stone described the process of a compensation study. The consultant would work with 
the Departments. A position questionnaire would be used. The questionnaire would be 
completed which would identify the essential functions of the positions. They would 
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take the descriptions and mold them and then take them out to market to survey similar 
positions. They would then have a conversation with the County, which would help to 
base the compensation results. He feels the entire process would take at least six 
months. 

Commissioner Lennox stated that he wants the County to be careful that we are not 
responding to some isolated discrepancy that we are being faced with. Do we need 
such a big fix? 

Stone stated that it has precipitated on what we are going through today. We have a 
classification structure that is 25 years old. 

Judge Ericksen stated that the longer we go without doing the study the bigger the 
impact when it gets completed. As to our reacting to the current situation; Judge 
Ericksen stated yes since there is a significant amount of new positions being created 
all at once. 

Stone stated if the compensation study is completed the County will need to maintain it. 
Within two years we will need to trend it and the third year we can re-verify. Re
verifying is less intensive. The County will spend some money every third year to 
maintain the study. It will prevent us from being in the position that we are in today. 

Further discussion occurred. 

Commissioner Lennox stated that we will need to be prepared if we go down this path; 
we will need to listen to the results of the study. He noted that all Department Heads 
have been receiving the same salary; if you look at their responsibilities and duties that 
would change. 

Stone stated that you will see discrepancies of Department Heads salaries as compared 
to market. If your compensation philosophy said that all Department Heads will be paid 
the same you could say that they will be compensated the same. 

Commissioner Lennox stated that it would be good to explore the options. The first 
process would be to take a look at who would we have do the study, what product 
would result and what it would cost. He feels it is the time to have the study conducted. 
It is probably the right thing to do for our employees. 

***It was the consensus of the County Court to have Tyler Stone, Wasco County 
Employee & Administrative Services Director, obtain three competitive quotes 
and bring them back to the Court with his recommendation for the Court's 
consideration•••. 
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Judge Ericksen asked Molly Rogers, Wasco County Youth Services Director, if she had 
any comments. 

Rogers stated that it is a responsible thing to do to have the positions looked at by a 
professional organization. The Wage and Classification Committee does the best that 
they can; they do it thoughtfully. The County has had the philosophy that our salaries 
are somewhere in the middle. 

Further discussion occurred. 

Commissioner Lennox stated that there is a piece that he worries about. You have 
someone with a job description, but because of budget cuts that employee's work load 
has been increased immensely. The office environment is not factored into it. There is 
quite a bit of difference there. 

Stone stated that the discussion then becomes is that position classified accordingly; 
should it be a different classification. 

Judge Ericksen asked that introductions be made since there is a new reporter present 
from The Dalles Chronicle. 

Keri Brenner provided the Court with her background; she will be covering the County 
Court's meetings. 

Brenner asked the Court and Stone some questions at this time. 

Judge Ericksen moved to the discussion concerning the Administrative Officer and the 
Executive Assistant to the Administrative Officer. 

Judge Ericksen had a question for the two County Commissioners and Stone. He 
asked where they saw his role as Chair of the Board of County Commissioners over the 
next year. Judge Ericksen will serve as Chair until January, 2011. He is currently full 
time and is compensated at a salary above the Department Heads. At some point in 
time his position will go to half time. He term expires in January, 2011. There will be an 
interim time period where he will remain full time at least through the end of the fiscal 
year during the transitioning with the Administrative Officer. 

Stone stated that he felt that Judge Ericksen needed to stay full time longer than 
through the end of the fiscal year. He stated that the County has at least a year of 
transition work to do with the Administrative Officer and the Chair during the transition. 
It will be hard work. Any change will have a reaction. The reaction would have to be 
managed. We are talking about totally reorganizing the Administrative Office and all the 
Departments will be looking for assistance from the Administrative Officer and the Board 
of County Commissioners. 
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Commissioner Lennox stated that his sense was that Judge Ericksen would stay full 
time. He is the elected Judge and Commissioner Lennox anticipated Judge Ericksen 
being full time throughout his term. The only change would be up to Judge Ericksen. 
Commissioner Lennox agreed with Stone that the transition will be difficult; it will take 
some working out. 

Commissioner Holliday agreed with Commissioner Lennox. She appreciates the fact 
how the Commissioners feel. Judge Ericksen will have to make the decision on what he 
is comfortable with. She assumed Judge Ericksen would stay full time through this 
fiscal year or until he felt he could do the work on a half time basis. Commissioner 
Holliday feels Stone is absolutely right. 

Stone stated that we are not just dealing with tasks; it is a culture change. That moves 
slower than a change in tasks. 

Judge Ericksen stated that the Court expects that Stone will become the Administrative 
Officer. With that in mind what is the expectation of the Administrative Officer or the 
County Court as to the interim compensation if his position remains full time. There will 
be an overlapping time period, what interim compensation should be given? 

Discussion occurred as to compensation of the Administrative Officer during the interim 
period. 

Commissioner Lennox stated that we want a culture where the County Court wants to 
share the administrative duties since we don't want to turn the whole duties over to one 
position. He is a little concerned with how the transition happens. He would like to 
create the Administrative Officer and the salary for the Officer. 

Judge Ericksen stated that in January, 2011 we will have everything in place; the 
responsibility with be fully born. In the interim we will have a transition. Can we have 
an Interim Administrative Officer that helps take us from Point A to Point B so that we 
are not double compensating for the same work? The Administrative Officer will be 
taking on more responsibility. There will be a task to divide out those responsibilities. 
He feels there should be some interim transition compensation. 

Commissioner Holliday asked how much responsibility Stone will be taking away from 
Judge Ericksen. If the Judge's responsibilities are to be diminished then maybe the 
salary should be reduced. 

Judge Ericksen stated that he thought that his salary should go down to the Department 
Head level during the interim and that Stone should be given his extra compensation for 
taking over the administrative responsibilities. In the beginning there will be a lot of 
work to get his Department organized. 
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Commissioner Holliday stated that she is comfortable with that. 
Rogers stated that the Wasco County Wage and Classification Committee did not talk 
about an interim salary for the Administrative Officer. 

Commissioner Lennox stated that the Court needs to hear from Stone. He feels we 
need to empower the power of the Administrative Officer come January. That will be 
the beginning of the culture change and the changeover. What is Stone willing to be 
compensated to take over the additional work? 

Stone stated that he needs to think about this and the impact to his family. He thinks 
that it would accurate to say that the Administrative Officer will be picking up new duties 
as well as picking up the Finance Office. As far as salary goes, it can be what it is as 
long as we get there at some point. The Court needs to decide what the position is 
called, what the salary is and then let him decide if he is interested in the position. 

Judge Ericksen stated as far as the transition; looking at what we have done so far he 
does not see much changing in the County Court's office other than tasks that would go 
to the new positions created. The Administrative Officer will be in charge of a lot of that. 

Stone stated that the loss is where he is at today with the Information Service and 
Facilities Departments. 

Commissioner Lennox stated that he is hearing some concern on Stone's part. He sees 
that the Chair, Board of County Commissioners and the Executive Assistant will still 
maintain a lot of the responsibilities of the County. The Administrative Officer would be 
the overseer of the County Departments. Not everything is being moved over. 

Judge Ericksen stated that Stone has expressed on a number of occasions how the job 
is comprehensive in the oversight of the Information Services and Facilities 
Departments as to commitment. Stone is acting as a Manager to some degree. What 
he is hearing is that Stone is having a hard time feeling comfortable stepping up a notch 
higher and leaving the management and oversight at that next level. 

Stone stated that we have eliminated two Directors, an administrative position and a 
Staff Accountant. The Human Resource/Payroll Position; that 80 hours has been 
absorbed into 40 hours. The Employee & Administrative Services Director's 40 hours 
has been taken out of the equation all together. The question he is asking is not so 
much the positions it is the number and the tasks that are out there. We are shooting 
for a more efficient streamline model; that is where the savings is if we can manage it. 

Further discussion occurred. 

Judge Ericksen stated that he would like to remain full time to the end of his term. He 
did not want to say that at the beginning until the Court had expressed their feelings. 
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Commissioner Holliday stated that we have come a long way. She is getting a little 
concerned; do we think we have taken on too much too soon. Are there any 
reservations? 

Stone stated that this is a creative group of people that can get through this. He does 
not have any reservations that we will get there. There is a lot of work that needs to get 
done. 

Judge Ericksen noted that Stone has stated that there are two positions in Facilities and 
Information Services that are needed. If Stone moves up we may need to plug a hole. 
There is justification for our partners to help us with our IT Department. If we got 
support for a half time IT Position we would still be paying a greater portion that would 
increase the staffing level. We are increasing our IT services; a good portion is for our 
partners. If we got compensation to help support that it would help us afford that extra 
position. That would provide some relief to the workload that has been building. 

Stone stated that he is fully behind this move. Part of the responsibility of the 
Administrative Officer is to look at risk and to identify them so that they are addressed. 
He is identifying them so that the Court is hearing them. It is not that he does not think 
it will work. Stone wants this position to be a success if it is him or someone else. 

Judge Ericksen stated that the long term outlook is that we are creating some efficiency. 
Will it be enough in order to manage? By these efficiencies and the savings we may be 
able to add additional staff to rearrange the work load. 

Further discussion occurred. 

Commissioner Lennox stated that he feels we can do this reorganization. Speaking to 
Stone Commissioner Lennox stated that the Court has an incredible amount of faith in 
you. We think that the only way that it can work is with you being in the role as 
Administrative Officer. You are an important piece of this reorganization. As far as 
compensation; he would like to make that viable to you. We need to know if you are 
interested in this position. Commissioner Lennox stated that he is excited about the 
transition. 

Stone stated if you are looking for him to say yes, he is all for it and he can do it. We 
need to have some discussion when the position changes over. We need to sit down 
and talk about roles. 

Commissioner Lennox stated that so much that happens in the Court and Administrative 
Office comes from the Judge's job description. A lot has to be ironed out as to what 
would be held on to and what duties would be moved. The Commissioners could be a 
part of that discussion. 
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Rogers was here to address the Executive Assistant Position for the Administrative 
Officer. She stated in creating the Administrative Office it was not to eliminate or 
compete with anything in the County. The Wage and Classification Committee felt that 
the Administrative Officer needed more than a Secretary II Position to support the 
Administrative Office. The County will be eliminating a position in the County Court's 
Office with the assumption that some of the duties, such as the Special Districts, will be 
shifted from one office to the other. The job description that made sense was the 
Executive Assistant Position. The title was there and the job description would be 
comparable. The Committee was looking for someone that can be as competent as the 
County Court's Executive Assistant. 

Discussion occurred regarding the recommendation from the Wage and Classification 
Committee as to the Executive Assistant Position. 

Judge Ericksen wondered if we could hire the Administrative Officer's assistant at a 
lower level pending the outcome of the compensation study. 

Rogers stated that there was strong acknowledgement that this person needs to provide 
strong support to the Administrative Officer. We cannot clone Kathy McBride. We are 
looking for a person like McBride. McBride has a whole different type of skills. 

Commissioner Holliday stated that we need to acknowledge that McBride's Position has 
grown. 

Stone stated that this position is slated to support the Administrative Officer and those 
four positions. That person will pick up a bunch of duties that Celeste Morgan, 
Employee & Administrative Services Administrative Assistant, was doing. 

Discussion occurred. 

Commissioner Lennox stated that there is the big unknown as to what will be 
transitioned. 

Judge Ericksen stated when he goes to half time the Executive Assistant to the County 
Court will take on additional responsibilities. She will be the face of the County and will 
also be the person that will be doing a lot of the responding if the Court is not there. 
The Executive Assistant will take on additional Court representation. Judge Ericksen 
stated that he spoke to McBride this morning regarding his office being available to all 
Court Members. We could schedule a time when a County Commissioner would be in 
the office as much as possible. 

Commissioner Lennox stated that one thing that we have not already addressed is the 
legal responsibility that McBride has done which is in a different level. 
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Judge Ericksen stated if you talk to Eric Nisley, District Attorney/County Counsel, he will 
tell you that McBride's legal work is at a full time level. 

Stone stated that it is not about the people in the position; it is the tasks that are 
assigned by the job. 

Further discussion occurred regarding the Executive Assistant Position. 

{{{Commissioner Lennox moved to approve the Wasco County Wage and 
Classification Committee that an Executive Assistant be hired for the Wasco 
County Administrative Officer. Commissioner Holliday seconded the motion; it 
was then passed unanimously.}}} 

Some discussion occurred on an interim salary for the Wasco County Administrative 
Officer, the reclassification of the Employee & Administrative Services Director to the 
Wasco County Administrative Officer Position, and the job description of the 
Administrative Officer. 

{{{Commissioner Lennox moved to reclassify the Wasco County Employee & 
Administrative Services Director to Wasco County Administrative Officer and that 
Tyler Stone be appointed as the Wasco County Administrative Officer effective 
January 4, 2010. Commissioner Holliday seconded the motion; it was then 
passed unanimously.}}} 

{{{Commissioner Lennox moved to fill the Community Corrections Legal 
Secretary Position. Commissioner Holliday seconded the motion; it was then 
passed unanimously.}}} 

Stone informed the Court that he received a concern from a County Department 
regarding the membership of the Wasco County Wage and Classification Committee as 
to the number of representatives from the Public Works Department. 

{{{Commissioner Lennox moved to approve the Special Session Consent 
Calendar of December 8, 2009, with the exception of Items #3 and #6. 
Commissioner Holliday seconded the motion; it was then passed unanimously.}}} 

The Court signed: 

-Order #09-215 in the matter of the appointment ofTeri Thalhofer to the Wasco County 
Wage and Classification Committee. 
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- Order #09-216 in the matter of the appointment of Karen LeBreton Coats to the Wasco 
County Wage and Classification Committee. 
- Order #09-218 in the matter of the appointment of Rick Eiesland to the Wasco County 
Wage and Classification Committee. 
- Order #09-219 in the matter of the appointment of Tyler Stone to the Wasco County 
Wage and Classification Committee. 
- Resolution #09-042 in the matter of exempting from the competitive bid process the 
replacement of the Wasco County Fairgrounds well and the abandonment of the 
existing well during Fiscal Year 2009-2010. 
- Resolution #09-043 in the matter of exempting from the competitive bid process the 
repair of the Fort Dalles Surgeon's Quarters during Fiscal Year 2009-2010. 

The meeting adjourned at 12:30 p.m. 

sioner 

~~(_~'{? 
Bill Lennox, County Commissioner 
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CONSENT CALENDAR 

1. Order #09-215 in the matter of the appointment of Teri Thalhofer to the Wasco 
County Wage and Classification Committee. 

2. Order #09-216 in the matter of the appointment of Karen LeBreton Coats to the 
Wasco County Wage and Classification Committee. 

3. Order #09-217 in the matter of the appointment of Dan Boldt to the Wasco 
County Wage and Classification Committee. 

4. Order #09-218 in the matter of the appointment of Rick Eiesland to the Wasco 
County Wage and Classification Committee. 

5. Order #09-219 in the matter of the appointment of Tyler Stone to the Wasco 
County Wage and Classification Committee. 

6. Order #09-220 in the matter of the appointment of Marty Matherly to the Wasco 
County Wage and Classification Committee. 

7. Resolution #09-042 in the matter of exempting from the competitive bid process 
the replacement of the Wasco County Fairgrounds well and the abandonment of 
the existing well during Fiscal Year 2009-2010. 

8. Resolution #09-043 in the matter of exempting from the competitive bid process 
the repair of the Fort Dalles Surgeon's Quarters during Fiscal Year 2009-2010. 


